Greenfield HOA Board Meeting

Meeting Minutes
June 1, 2026 5:30 PM

Officers Present: Kim Abbey, President
Suresh Bhagavan, V. President
Chris Conn, Secretary
Michael Haynes, Treasurer
Carrie Andrew, Member at Large

Agenda:

1. Treasurer report
2. Treereport
3. Summer newsletter article discussion
4. Washington State Chapter of Community Associations Institute (WSCAI) follow-up
5. Decision on joining Marie’s Vinyard Community Yard Sale
6. Walk-In Topics
Minutes:
- Treasurer Report and late member dues repayment
o Discussion of financial position of GHOA and expenses to date in 2026.
o 71 homes paid, 7 remain unpaid ($2,800 outstanding).
=  One likely to be paid soon pending closing of home sale.
o Late member dues payment discussion
=  First late notices were delivered in April.
= Second notices delivered in July. Link to online payment to be sent.

=  Chris to add Cheddar Up link to Website to offer alternative method for
payment (instead of check).

e Notice to watch out for scammers, don’t click on unknown links, and
ask a board member if uncertain on the validity of the process if
there’s any doubt.

o Discussion on bookkeeping and budget tools. Michael seeking different options from
Quicken/Quickbooks. Discussions on consideration of “all-in-one” services to
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manage HOA functions (website, budget, etc.). Follow-on discussion of potential
options in future board meeting.

o Michael discussed list of items he’s created to document the processes and
responsibilities of Treasurer for future GHOA Treasurer.

- Tree Report

o 13 trees were removed in latest round. Two additional were removed by
homeowners.

=  Two homeowners will be added to list of reimbursed — Kim, Michael.
o 17 trees remain.

= 6 o0n Kyle St.

= 4 on North Greenfield

= 7 on South Greenfield
o Budget allows (at expected rate) for three trees to be planted this year.
o Carrie delivered new water bags for trees planted last fall.

o City of Olympia has a “Fixing Olympia’s Sidewalks” policy group working on long-
term solutions and changes to city code.

= Link to survey and summary from city:
https://storymaps.arcgis.com/stories/b3487e4c656a464da561bb63319d84f8

o Kim to reach out to neighbors to see if there’s interest in sidewalk repair group (to
reduce individual household cost).

o Board is seeking to forego all planting in 2026 in order to complete tree removals in
2027. All removals will be complete at that point, and only planting will remain.

- Summer newsletter article discussion

o Kim will draft an article about the local Council of Neighborhood Associations (CNA),
of which Greenfield HOA is a recognized member. The article will encourage
homeowner participation in CNA meetings and community involvement.

o Sidewalk discussion and the City's plans will be included in the newsletter.
o Status of the budget, dues, and tree project will be included.

o Suresh will compile and format newsletter submissions and circulate a draft to the
Board for review prior to distribution.

o Newsletter to be delivered digitally by July 13.

- Washington State Chapter of Community Associations Institute (WSCAI) follow-up
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o This association is giving continued summary of changes to Washington RCW related
to HOAs. Highlights from prior meeting in March meeting minutes.

o Kimis attending a seminar to become more aware of the new RCWs coming up in
2028.

o No actions planned by GHOA for CC&Rs and Bylaws in 2026 — monitoring only.
- Decision on joining Marie’s Vinyard Community Yard Sale

o Kim to send email to community ahead of Marie’s Vinyard Community Yard Sale on
June 26-28.

- Walk-In Topics
o Board to attain joint access to GHOA Gmail account with Kim.
Actions:

e Minutes uploaded to website (Chris)

Cheddar Up payment link added to website (Chris)

e Investigation of bookkeeping software and alternatives (Michael, Chris)

e Solicit interest in sidewalk repair group (Kim)

e Add homeowners who self-removed trees to list of future reimbursements (Kim, Michael)

e Inform neighbors of joint community yard sale opportunity with Marie’s Vinyard, June 26-28
(Kim)

e Publish Summer Newsletter (All)

Next Board Meeting Scheduled:

October 5, 2026, 5:30 PM

Respectfully submitted,

Chris Conn, Secretary



